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PITA & MCP Management Training present. . . .

“Maintenance Planning and $cheduling”
26" & 27" September 2022 / MCP Training Centre, Solihull

Technical

Association

Ron has over 35 years of consultancy and training experience, working with teams
tasked with developing new solutions that meet challenging objectives to successfully
achieve KPI targets and implement sustainable change.

A result focused and commercially oriented professional with an operational and
technical background in Manufacturing, Maintenance and Engineering, Ron has held
senior positions within global organisations across a variety of industry sectors from
Automotive, Defence and Aerospace to Pharmaceutical, Food and Beverage, Consumer
Products and Financial Services.

Course Overview: mcp management
training

Maintenance Planning and Scheduling is designed to provide an
understanding of the principles associated with work management including Preventive maintenance,
Predictive maintenance, Corrective work and repairs, Maintenance projects and refurbishments

This course is designed for anyone assigned the responsibility for planning work with a maintenance
environment, this will include: Maintenance Managers, Planners, Work Managers, Project Managers,
Maintenance and Production Supervisors and Team Leaders.

What will | learn?

This course provides the basis for implementing effecting and efficient work planning. During the
course delegates will be able to develop a process map for their site’s work management process. On
completion of the course delegates will be capable of revising their current practices and understand:

° The importance of work planning within an asset care strategy
° Effective work management

o Analysis of workload performance

° Planning and Scheduling as a process

° Work identification and prioritisation

o Backlog management

° Assignment and execution

o Work history recording, measurement and reporting

What are the benefits?

Delegates will be capable of reviewing and revising their in-house approach to work management. Each
delegate will develop a process map for their sites work management process. Outline action plans will
be encouraged. Delegates also learn how to identify opportunities for improvement. PO Box721
Bury
BL8 9uz
LK

Only £700 (plus VAT) per person, including full course notes

& six months complimentary membership of PITA Tel: D300 3020150

If calling from outside
the UK: +44 161764 5858

For further details or to book your place on this course Fax. 0300 3020 60
contact Helen in the PITA Office (0300 3020 150 / infol2pita. co.uk) E-mail: info@pita.co.uk



